J^U 




* 


y 






FORM NO. 
DEC. 19«*7" 



INCOMING CLASSIFIED MESSAGE 





^Ij: giQ3p^|^ »5|ENTRAL INTELLIGENCE AGENCY 

SECRET 


OPC 



From: 

To: 

Action: 

Information: 


MUNICH 

POLICY COORD INAT 10 



OPC (1 ) 

S/C (10-11-12), DDP (13) 


ROUTINE 
10 AUG 31 

IN 203k3 


y 

rti 


MUN I lf 6 l {.2 


Paraphra$e Not Required. Handle as SECRET Correspondence per Pars, 51 (1) 60A AR^iSO-^ 

r 



toj washg 


REDSOX 


INFO! FRAN 6 


CITE? MUN 


*C J 



e9 „ ^f) 

DICLAB8 IF I EO AMO RELEA8E0B1 
CINTML INTELLIGENCE A8EMC' 
lOyRCiSHETHODSEXEMPTlON 3821 
NAII WAG C1H-MIIOI8CL08U8E AC! 

flAfI 1002 

REGRET MISUNDERSTANDING CAUSED BY FAILURE ADEQUATELY 
REPORT OBJECTIVES CACHING ONE AND EIGHT CAMPOSANTO ONE MISSIONS, 


RE! WASH 02570 (OUT 68)4.83 ) 
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_2. ALL AGENT MISSIONS PLANNED IN GENERAL OUTLINE BY 
JaSE officer and mat INSTRUCTOR WITH THREE ^IMARY 
JECTIVES GfVEN EQUAL PRIORITY (A) CONTACT INDIGENOUS RE^ I STENCE(B) 


CONTACT SAFE SUPPORT POINTS (C) COVERAGE SPECIFIC PRIORITY INTELLIGENCE 
TARGETS, 


5 , AGENT THEN ASSESSED AS TO CAPABILITIES AND BAC;<GROUND 
WITH SPECIFIC REFERENCE F'OLLOWING POINTS? 

A, WHAT GEOGRAPHICAL AREA IS AGENT FAMILIAR WITH 
AND COULD SUPPORT COVER STORY FOR? 

B, HAS AGENT FRIENDS OR RELATIVES TO DEVELOP AS 

SUPPORT POINTS? 

C, HmS AGENT INTELLIGENCE ABILITY SUFFICIENT ENABLE 
HIM LOCATE INDIGENOUS RESISTANCE IF EXTJ^NT AND TO SECURITY CONTACT 
SAME? 

i;. CACHING ONE AND EIGHT BOTH LOW LEVEL AGENTS OF VERY 
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LIMITED INTELLIGENCE WHO COULD NOT QUALIFY UNDER 2C ABOVE AND WHO 
CLAIM TO HAVE NEITHER FR lENDS NOR' RELATf VES TO CONTACT UNDER 2B ABOVEo 
THESE AGENTR WERE ALSO VERY LIMITED GEOGRAPHICALLY UNDER 2A ABOVE 
BECAUSE THEY WERE ONLY FAMILIAR WITH THEIR HOME LOCALITY, 

5, FACED WITH THESE SEVERE LIMITATIONS IT WAS FELT 
WORTHWHILE TO DISPATCH THESE AGENTS FOR TWO PURPOSES? , 

1, TO COLLECT OPERATIONAL DATE IE INFO ON CURRENT 
DOCUMENTATION, MOVEMENT AND R ES (STANCE LAWS AND REGULATIONS, AND- ALL 
OTHER INFO NECESSARY TO ALLOW TWO TO SURVIVE AND OPERATE IN THE TARGET 
AREA; 2o TO HAy^: THEM PERFORM OBSERVER TYPE MISSIONS ON HIGHEST 
PRIORITY. TAROltS; iE GACHINO EIGHT TO COVER TWO AIRFIELDS BELIEVED 
TO HOUSE ATOMIC. BOMB CARRIERS, CACHING ONE TO COVER ATOMIC BOMB 
INSTALLATION. BOTH MISSIONS REQUIRE ONLY LOW LEVEL OBSERVATION AND 
REPORTING. IN BOTH CASES THESE TARGETS WERE WITHIN THE GEOGRAPHICAL 

Area WITH WHICH these agents were familiar. 




6. THE COLLECTION OF OPERATIONAL DATA PER PARA FIVE 
ABOVE IS BASIC.. TO ALL TYPE MISSIONS IN TARGET AREA AND WE REGARD ITS 
COLLECTION AS OUR PRIMARY JOB FOR AT LEAST THIS SUMMER REGARDLESS OF 
FUTURE OBJECTIVES. : OUR SUPPORT FACILITIES AIR DISPATCH DOCUMENTATION 
BRIEFING MATERIAL ARE STILL AS RUDIMENTARY AS TO PRECLUDE ANY REAL 
CONCENTRATiON ON MORE SPECIFIC MISSIONS OF WHATEVER TYPE AT THIS 
TIME. ONLY BY GREATEST EFFORT HERE FULLEST SUPPORT AT HOME CAN WE 
IMPROVE THESE FACILITIES TO POINT WHERE 19^2 MISSIONS CAN BECOME MORE 

SPECfALIZED PER SPECIFIC OBJECTIVES. 

• . ' » • • ’ 

7, COMPOSANTO^ ONE FAR MORE INTELLIGENT TYPE, HAS ADDRESSES 
CONVINCED HE CAN CONTACT RESISTANCE ELEMENTS |N HIS NATIVE Af\EA, 
THEREFORE HIS MISSION IS PRECISELY THE TWO POINTS OUTLINED RAJ?[A FOUR 
REFv ' AS BE I N6 ZACACtuS PR II ME OBJECT I VES « 
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8. _FACT REFERENCE CABLE SENT G CHANNEL ONLY EGRESSl NOT 

IN ACCORD WITH? ^UNDERSTANDING THAI T" "[AS CHIEF AND/7 

AS DEPUTY CSOBmD EQUAT RESPONS EBIL ITY FOk irtUAMtN AND ZACACTXJS Ma i i r. 
^D THAT IF WASH6_, FELT THAT ZACACTUS MATTERS WERE BEING NEGLECTED BOTH 

j [ANDC IhAD responsibility: explain This NEGLECT and vice 

^RSA.'^ IF THIS M'lSUNDERSTANDING.r >ART WOULD APPRECIATE YOUR 

guidance. HOWEVER FEEL MOST STRONGLY THST ANYTHING LESS THAN COMPLETELY 
CANDID TREATMENT OF THESE INTRAMURAL DIFFERENCES AMONG ALL CONCERNED 
WILL TOTALLY DESTROY ANY ATTEMPT OPERATE COMBINED BASE, AND EQUALLY 
CONVJNCFn..i;HAT PRESENt COMBINATION ADEQUATELY REPRESENTS BOTH INTERESTS 
AsT UNDERSTANDS THEM ON BASIS OUR PRESENT KNOWLEDGE OF TARGET AREA 

ANCTPRESE4t MUTURITY OF OUR OPERATIONS. 

•» 

9, WOULD APPRECIATE YOUR COMMENTS ON ALL POINTS RAISED 

ABOVE. 

TOR; 19lf7Z 10 AUG 5f SECRET 


1 ' ■ 1 '• II 1 I T 


■•■r'.'kti. I I .. 


TT 


